WESTFIELD PRIMARY SCHOOL AND NURSERY
SCHOOL DEVELOPMENT PLAN 2017/2018
Priorities

Intended outcome

Priority Target 1:
To increase the percentage of 1. For percentage of children meeting end of EYFS, KS1 and KS2 Maths to be in line or above national expectation
children meeting the end of year
expectation in Maths across the 2. Accelerate the progress of girls to diminish the gap between girls and boys attainment in Maths
whole school
Priority Target 2:
The majority of disadvantaged 1. The majority of disadvantaged children to be making progress equal to or better than their peers
pupils to be making at least good
progress from the end of each 2. To ensure the attainment gap between disadvantaged children and others continues to diminish in upper KS2
Key Stage
3. Children with SEND to make progress from their starting point (using an appropriate measure to track)

Priority Target 3:
To ensure the standard of
1. All foundation subjects to be teacher assessed using a whole school tracking system
teaching and learning of the
foundation subjects produces
2. Vast majority of children to at least meet end of year expectations in all foundation subjects
high quality outcomes in KS1 and
KS2
Priority Target 4:
To consolidate our existing robust
and tight monitoring systems and
further develop opportunities for
sharing good practice

1. Teaching to be at least good across the whole school
2. Senior Leaders to oversee and monitor the teaching and learning of their key stages

1. Further develop our relationships with schools within and outside the trust to ensure outcomes and opportunities for children are maximized.
Priority Target 5:
To collaborate with local schools
2. Communicate effectively with all stakeholders to ensure minimal disruption during the transition
to
form
the
Berkhamsted
Educational Trust (BET)
3. Ensure our Westfield ethos, culture and values are protected during and after the transition to become a MAT.

